Topics Tentatively Scheduled for Study Session Discussion
and

Topics Requested for Action at Future Business Meetings of the Twenty-Ninth
Town Council of Highland

This meeting will be convened as an electronic meeting, pursuant to Governor Holcomb's

Executive Orders 20-04, 20-09 and 20-25 and now extended by Executive Order 20-30 through 4

July 2020 allowing such meetings, pursuant to IC 5-14-1.5-3.6 for the duration of the emergency.

People may observe and record the meeting for live streaming by joining the meeting on
the Zoom platform

https:/ / zoom.us/j/95180290571?pwd=c1 AXxZGtmOTRGVDU1K1[XOWIGcGhTUT
09

Monday, July 6, 2020:
Study Session 6:30 p.m.
Virtual/Electronic meeting

This meeting contributes to Agenda building for the plenary meeting. Please, also be aware of the
running enrolled list of matters that are likely for the plenary meeting, subject to review by the
municipal executive.

X. Mark-up of Ordinance No. 1717 to amend the municipal code establishing an honorific
display policy for the Town. Continues.

X. Mark-up of Ordinance No. 1716 to amend the municipal code establishing a Non
Discrimination Plan for the Town. Continues.

X. Discussion of request to create the position of administrative assistant for the Public
Works (Agency)Department, amending the Wage and Salary Ordinance at an hourly
rate of $22.87.

X. Discussion regarding the Aim Board of Trustees of the Medical Trust vote for member.

X. Discuss the placement of bid award for projects in the CCMG Project lists Walsh and
Kelly is recommended by NIES at $1,592,654.48.

X. Interlocal Cooperation Agreement between Town of Highland and Town of Schererville
for shared work on Main Street. Highland becomes an enhanced entity.

Agenda Building Status Report -1-

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of 1990.
In order to assist individuals with disabilities who require special services (i.e. sign interpretative services,
alternative audio/visual devices, etc.) for participation in or access to Municipal sponsored public programs,
services and or meetings, the Town of Highland requests that individuals make requests for these services forty-
eight (48) hours ahead of the scheduled program, service and or meeting. To make arrangements, contact the
ADA Coordinator for the Town of Highland at (219) 972-7595.



II.
* Plenary Business Meeting of Monday, JULY 13, 2020 Likely matters

X. Accounts payable vouchers Docket for the period of June 22, 2020 to July 13, 2020 in the
amount of $ .

X. Payroll Dockets for the payday of in the amount of $

X. Minutes of the Meeting of Monday June 22, 2020.

X. Introduced Ordinance 1716 to Amend the Municipal Code to adopt a
Nondiscrimination plan under Title IV of the Civil Rights Law. (Delayed)

X. Introduced Ordinance 1717 to Amend the Municipal Code to adopt a Banner honorific
and ceremonial policy. (Delayed)

X. PUBLIC HEARING: Considering proposed additional appropriations in the Rainy
Day Fund in the amount of $250,000 and in the Park Non Reverting Capital Fund in

the amount of $6,696 and in the Gaming Revenue Sharing Fund in the amount of
$113,297.

* Statutory Boards and Commissions
Executive Appointments (May be made in meeting or at another time)

(Appointments have been placed on agenda in case there is readiness to act. These represent
remaining that could be executed)

Legislative Appointments

Home Rule Commissions
1. Community Events Commission:

(1) appointment to be made by the Town Council. Term: 4 years. (Note: vacancy of which term
expires January 2022)

Agenda Building Status Report -2-

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of 1990.
In order fo assist individuals with disabilities who require special services (i.e. sign interpretative services,
alternative audio/visual devices, etc.) for participation in or access to Municipal sponsored public programs,
services and or meetings, the Town of Highland requests that individuals make requests for these services forty-
eight (48) hours ahead of the scheduled program, service and or meeting. To make arrangements, contact the
ADA Coordinator for the Town of Highland at (218) 972-7595.



Ordinance No. 1717
of the
TOWN of HIGHLAND, INDIANA

AN ORDINANCE to ESTABLISH AND CONTROL THE USE OF
CEREMONIAL AND HONORIFIC BANNERS ON TOWN OF
HIGHLAND PROPERTY SPECIFICALLY DESIGNED FOR THE USES
AS DESCRIBED HEREIN

WHEREAS, Over the most recent years last past, the Town of Highland has
installed hardware to facilitate the attachment of Ceremonial and Honorific
Banners to Town of Highland property, consisting primarily of attachments
to various light poles;

WHEREAS, The Town Council has recognized that multiple parties
representing different groups, including the Town of Highland Schools and
military servicemen and women, including veterans, and are interested in
producing honorific banners recognizing individuals and their
achievements;

WHEREAS, The Town Council further determines that the Town of
Highland will not, in any way, profit or inure any benefit from any fee that
may be imposed for the placement of the aforesaid banners beyond the
recovery of costs associated placing the honorific and ceremonial banners
on the prepared light poles and the care and maintenance associated with
readying and preserving the light poles that will accept the aforesaid
banners;

WHEREAS, The Town Council further determines that the Town of
Highland will benefit from using certain of the light poles with banner
attachments, at certain times of year, to announce and inform the citizens
of celebrations, matters of civic pride, or other community activities;

WHEREAS, The Town Council hereby declares that the light poles with
banner attachments shall not be used for general commercial, political,
informative, or other forms of advertising to generate any level or profit or

inurement above actual costs and expenses incurred by the Town of
Highland.

NOW, THEREFORE, BE IT HEREBY ORDAINED BY the Town Council
of the Town of Highland, Lake County, Indiana, as follows:

Section 1. Use by School Town of Highland and School Town of
Highland Support Groups. The School Town of Highland, and the various
groups that support the Town of Highland Schools, shall be permitted to
utilize the light pole banner locations for honoring students and student-
athletes as follows:



1. During the Fall Term of the School Year, at least Seventy-Five (75) of
the banner-equipped light poles will be dedicated to exclusive use

by the School Town of Highland and the various groups that support
the Town of Highland Schools.

2. During the Spring Term of the School Year, at least Fifty (50) of the
banner-equipped light poles will be dedicated to exclusive use by

the School Town of Highland and the various groups that support
the Town of Highland Schools.

a. Groups supporting the Town of Highland Schools shall be
approved by the School Town of Highland.

Section 2. Use by Military and Groups supporting the Military and
Veterans Affairs. The Military, comprised of all branches of the armed
forces of the United States of America, and the various groups that support
the Military, shall be permitted to utilize the light pole banner locations for
honoring active members of the Military, veterans, and those missing in
action and killed in action, as follows:

1. During the period immediately following the Spring Term and prior
to the Fall Term of the School Year, all but Thirty (30) of the Town of
Highland light pole banner locations shall be used by the Military,
veterans, and those missing in action and killed in action.

2. The remaining Thirty (30) banner-equipped light poles shall be
utilized by the Town of Highland and its affiliated entities for
governmental purposes.

Section 3. Logistics and Miscellaneous.

1. Honorific and Ceremonial Banners shall only be affixed or removed to
the banner-equipped light poles by employees, contractors, and agents of
the Town of Highland.

2. The Town of Highland may impose a fee for the installation and
maintenance of the Honorific and Ceremonial Banners. Said fee, if imposed,
shall not exceed the actual cost of the banner installation, removal and
maintenance.

3. Maintenance of the banners does not include maintaining the quality or
characteristics of the banners, but, rather, includes only the care and
maintenance of the light poles and the hardware necessary to affix the
banners.

4. Sponsors of the Ceremonial and Honorific Banners may have the



sponsorship acknowledged on the banners, themselves. However, said
acknowledgment shall not comprise more than Twenty Percent (20%) of the
banner’s overall size.

Introduced and Filed on 8™ day of June 2020. Consideration on same day or at
same meeting of introduction was not considered, pursuant to IC 36-5-2-9.8.

DULY ORDAINED and ADOPTED this Day of 2020, by the
Town Council of the Town of Highland, Lake County, Indiana, having been
passed by a vote of in favor and opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

Mark J. Schocke, President (1€ 36-5-2-10)
Attest:

Michael W. Griffin, IAMC/MMC/CPFA/CPFIM/CMO
Clerk-Treasurer (IC 33-42-4-1; IC 36-5-6-5,IC 36-5-2-10.2)



ORDINANCE No. 1716
of the
TOWN of HIGHLAND, INDIANA

AN ORDINANCE TO AMEND THE CURRENT CODE OF ORDINANCES FOR THE TOWN
OF HIGHLAND, CREATING A NEW CHAPTER, 2.01, TO BE STYLED THE NON
DISCRIMINATION PLAN OF THE TOWN OF HIGHLAND, ALL PURSUANT TO IC 36-1-
5 AND IC 36-1-27 ET SEQ.

WHEREAS, Title 36, Article 1, Chapter 5 of the Indiana Code provides that
the legislative body of a unit shall codify, revise, rearrange, or
compile the ordinances of the unit into a complete, simplified code
excluding formal parts of the ordinances;

WHEREAS, The legislative body of this unit, the Town of Highland, is the
Town Council, pursuant to IC 36-1-2-9(5) and IC 36-5-2-2;

WHEREAS, The present general and permanent ordinances of the Town of
Highland, formally codified in 2012, are in need of technical and
substantive modifications not confined to any particular Title, Article
or Chapter but nevertheless desirable to further improve and perfect
the Code; and,

WHEREAS, The Town Council, is persuaded that it is necessary and
desirable to adopt the several technical and substantive
modifications necessary to carry out this requirement and to further
improve and perfect the Code,

Now, THEREFORE, BE IT HEREBY ORDAINED BY the Town Council of the
Town of Highland, Lake County, Indiana, as follows:

Section 1. That the Highland Municipal Code, be hereby amended
by creating a new Chapter, 2.01, to be called Non Dtscmmmatwn Plan of
the Town of Hzghland which shall read as follows, subject to section 2 of

this ordinanc
2.01 Non Discrimination Plan of the Town of Highland

Preamble: That the Town of Highland acknowledges that Title IV of the Civil
Rights Act of 1964 prohibits discrimination based on race, color, or national
origin, in any program service or activity that receives federal assistance. It is
the policy of the Town of Highland and all its executive departments that
discrimination based upon the foregoing is further proscribed for activities
and enterprises of the municipality, its executive departments, special taxing
districts and enterprises, according to the provisions of this chapter.

TO BE INSERTED after mark-up of the exhibit

Page 1 of 3



Section 2.  That the clerk-treasurer and the town attorney are

authorized and instructed to review those pc'mmm; of the non-
discrimination plan and make the following modifications, which are

deemed to be made as part of this adoption:
i I

ANTE . T O PO L. 1 &=k ki 2o maAmTieaaAA & aarsaaks: cale v
A)If the organizational chart is required as part of the
o ! I

olicy, it

' . Ipm— ~£] ~F Fh e S il e 1. Ll T inesle
Si > Cnangea to rx 1!‘ Cl the version proviq u’=§ DV e \ ,\j«,:,i"_,
o) I J
4 B
! ’
R\ L. —— ¢y .y o - U WY | oL J S £ .. A, . (LIt
\D nert are '\/ rererences 10O orricers or e ‘uiﬂ;iu,u;.,xﬁw‘v}/”
/ I J 7
hH Fhem nto correct ") and 9 ™M 1 aQ ~naecible -{ a Y
D them 1Mo correcaon anda as 1 [ daS PpPoOoSssipie, Imake
I

rererences to posiuons ratner than persons,
I

Section 3.  That the provisions of HMC Section 1.01.040 still
pertain, ...”the clerk-treasurer is authorized and instructed to communicate
with the codifier to assign any ordinances of a general and permanent
nature and pertaining to a subject or subjects contained in or covered by the
code, that were passed and adopted from and after January 22, 2001, and
up to and until the passage and adoption of a replacement or successor
code, to the appropriate title and section in the code herein adopted,
according to its numbering and citation protocols, within a timetable that
the clerk-treasurer determines to be reasonable.” The Clerk-Treasurer is
instructed and authorized to codify the finally adopted provisions of the
Non Discrimination Policy, pursuant to the Section cited herein;

Section 4.  That this ordinance shall be effective from and after its
passage and adoption, as evidenced by the signature of the Town Council
President and attested thereto by the Clerk-Treasurer, all pursuant to IC 36-
5-2-10 and IC 36-5-2-10.2.

Introduced and Filed on 8" day of June 2020. Consideration on same day

or at same meeting of introduction did not sustain any vote pursuant to IC
36-5-2-9.8.

DULY ORDAINED and ADOPTED this Day of 2020,
by the Town Council of the Town of Highland, Lake County, Indiana,
having been passed by a vote of in favor and opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

Mark J. Schocke, President (c 36-5-2-10)
Attest:

Michael W. Griffin, IAMC/MMC/CPFA/CPFIM/CMO
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Clerk-Treasurer (IC 33-42-4-1; IC 36-5-6-5;IC 36-5-2-10.2)
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EXEMPT POSITION DESCRIPTION
Title: Administrative Assistant Date: June 23, 2020

Reports to:  Public Works Director Approved by:

Department: Public Works

POSITION SUMMARY: Under the general supervision of the Director of Public Works, assists
with the management of operations, budgeting, and personnel in the Public Works Department.

POSITION FUNCTIONS:

Essential Duties:

e Assist the Public Works Director in planning, development, and implementation of
department-wide activities and operations;

e Assist the Public Works Director in managing department related budgets and
preparation of budget proposals;

e Assist the PWD in hiring, training, mouvatmg, disciplining, evaluating, and terminating
employees;

 Assist the PWD in planning, coordinating, and 1mplementmg department wide activities
and programs; :

e Manage and coordinate department purchasmg activities;

e Coordinate the Public Works computer network, communication systems, and fuel
system; -

e Maintain and organize general departmental and personnel files;

e Record and maintain all Payroll/HR/CDL records;

e Process purchases, perform book transfers, and balance accounts;

e Process insurance claims and accident reports;

e Process and maintain Job files;

e Schedule and track Water Meter Replacements and inventory;

e Develop various reports as requested by department head.

Marginal Duties:

e Respond to public inquiries, complaints, and requests;
e Perform other duties as assigned.

This description is not intended to contain every function/responsibility that may be required to be
performed by an incumbent in this job. Incumbents are required to perform other related functions as
assigned or prescribed by statute.



Working Conditions

e Physical Demands: While performing duties of the job, employee typically handles office
equipment, computers, objects, or controls; employee will sit or stand for long periods of
time.

e Work Environment: Employee will work in a generally comfortable office setting. Great
mental effort required daily and frequent exposure to stress caused by the need to meet

deadlines.

Machines, Tools, Equipment, Software:

e Personal computer and computer software: MS Word, MS Excel, MS Powerpoint, ESRI
GIS software, and other computer programs associated with the duties of the position.

Job Qualification Requirements

e Education: High school diploma or equivalency. Preferred: Undergraduate degree in
public or business administration, Civil-Engineering, or related field of education.

o Knowledge: Management principles and practices including accounting principles,
government budgeting and monitoring, computer skills, organizational skills,
supervisory skills, interpersonal skills, and communication skills (oral and written).
Ability to work independently without direct supervision. Ability to communicate
effectively with the elected and appointed officials, employees, and the public.

e Experience: Requires three to five years of administrative experience in the public or
private sector

o Certificates/Licenses: Valid Driver’s license



aim

Your Partner for Municipal Health

MEMORANDUM
To: Participating Municipalities
From: Gary Malone, Director of Trust Operations
Date: July 1, 2020
RE: 2020 Trustee Election

| highly encourage member municipalities to participate in the 2020 Trustee election. The
Trustees oversee the operations of the Aim Medical Trust and make critical decisions that
impact all Trust beneficiaries.

It is important that your municipality participates in this election so that the Aim Medical Trust
complies with guidance published by the Internal Revenue Service. To satisfy IRS rules, the Aim
Medical Trust must be formed, operated and funded by political subdivisions. Election of
Trustees by the governing bodies of Trust members assists the Aim Medical Trust in satisfying
this requirement.

e To comply, the Town Council, City Council, or Board of Works President should complete
the ballot on behalf of the member city/town.

e Alternatively, the governing board could formally delegate authority to the Mayor, Clerk-
Treasurer, Town Manager or Human Resources Director to complete and submit the
ballot. If Council or the Board of Works is delegating the authority to another municipal
official to complete and submit the ballot, a copy of the minutes or Resolution must be
provided with the signed ballot.

The elected Trustee will commence a three year term on August 1, 2020. Each municipal
member may submit one ballot. Please vote for one Trustee by marking the blank space before
the nominee’s name with an X or a +/.

The completed and signed ballot may be electronically submitted to Gary Malone at
gmalone@aimindiana.orqg, faxed to (317) 237-6206 or mailed to:

Aim Medical Trust

Attn: Gary Malone

125 West Market Street, Suite 100

Indianapolis, Indiana 46204

All ballots are due by 5:00 PM (EDT) on Wednesday, July 15, 2020.



N|E engineering, inc.

Your Vision ¢ OQur Focus

June 30, 2020

Mr. Mark Schocke, President
Highland Town Council

3333 Ridge Road

Highland, IN 46322

RE:

2020 CCMG Street Improvement Project
Des. No. 2001326
Report on Bids Received

Dear President Schocke:

In accordance with your instructions, bids for the “2020 CCMG Street Improvement Project” have been
tabulated and reviewed. Findings and recommendations from this review are presented.

1

General

Bids were received, opened and read aloud at 10:00 A.M., Local Prevailing Time on June 30, 2020,
in accordance with an Invitation to Bid published on June 16 and 23, 2020 in the Times.

Bids Received
Three bids were received. The bidders, amount of their bid, and Engineer’s Opinion of Probable
Cost are shown on the enclosed Bid Tabulation. The low bid for the project is 20.5% lower than

the Engineer’s Opinion of Probable Cost. A breakdown of the low bid according to the 31 road
segments listed in the Community Crossings Match Grant agreement with INDOT is also attached.

Irregularities
There were no irregularities in the bids received.

Qualifications of Bidders

The apparent low bidder, Walsh & Kelly, Inc., is considered qualified to construct the “2020 CCMG
Street Improvement Project”.

Opinion
It is our opinion that the “2020 CCMG Street Improvement Project” should be awarded to Walsh

& Kelly, Inc. in the Total Base Bid amount of $1,592,654.48 as the lowest responsive and
responsible bidder.

.com

mail@niesengineering

2

.com

.niesengineering

W w w

2421 173rd Street, Hammond, IN 46323

PH: (219) 844 ¢ 8680 | FAX: (219) 844 ¢ 7754



Our recommendation on award is subject to the opinion of the Board’s Attorney.

Yours very truly,
NIES Engineering, Inc.

{}JL@(,/{’L« /‘\14%},0?4/7

Derek R. Snyder, P.E.
Principal

cc: Highland Town Council
Mr. John Bach
Mr. Mark Knesek
Mr. Michael Griffin
Mr. John Reed

X:\Projects\HIGHLAND\TOWNGEN\20-517_CCMG\Bid Assistance\2020_CCMG_Bid_Report.doc



Town of Highiand Board of Works
2020 CCMG Street Improvement Project

Des. No. 2001326

Bid Tabulafion

Bids Received on June 30, 2020 at 10:00 AM

Engineers Opinion of Probable Cost

Walsh & Kelly, Inc.

Rieth-Riley Construction Co., Inc.

Gallagher Asphalt Corporation

Item Description Quantity | Units Unit Price Amount Unit Price Amount Unit Price Amount Unit Price Amount

1 [Mobilization/Demobilization 1 LS |§ 100,000.00 | $ 100,000.00 | § 80,000.00 | S 80,000.00 | § 40,000.00 | $ 40,000.00 | $ 85,000.00 | $ 85,000.00
2 jMaintenance of Traffic 1 LS | § 55,000.00 | $ 55,000.00 | § 36,200.00 | § 36,200.00 | $ 30,000.00 | $ 30,000.00 | $ 40,000.00 | § 40,000.00
3 ]Curb and Gutter, Concrete, Remove 2600 | LF |§ 12.00 | § 31,200.00 | $ 7.00}8 18,200.00 | § 6.50 | $ 16,900.00 | $ 11.00 | § 28,600.00
4 |Sidewalk, Concrete, Remove 1,785 | SY |8 12.00 | § 21,060.00 § § 8.00 |5 14,040.00 | $ 90013 15,795.00 | § 15.00 |8 26,325.00
5 |Asphalt Milling, 1-1/2 IN. Depth 119,275| SY | § 175|8% 208,731.25 | $ 13518% 161,021.25 | $ 17518 208,731.25 | § 230|$% 274,332.50
6 |Compacted Aggregate Base for Patching, No. 53 Limestone 160 [TON|S 50.00 | $ 8,000.00 | § 350018 5,600.00 | § 4000 | § 6,400.00 | $ 150.00 | § 24,000.00
7 |HMA Patching, Intermediate, 18.0mm, 2.5 IN. 110 [ TON{ $ 250.00 | § 27,500.00 | § 80.00 | § 9,800.00 | § 140,00 [ § 15,400.00 } § 32000 {§ 35,200.00
8 [HMA Overlay, Surface, 8.5 mm, 1.5 IN. 11,825 | TON| § 70008 827,750.00 { § 60.00 | § 708,500.00 { $ 56.00 | § 662,200.00 | § 8200} $ 968,650.00
9 JAsphalt for Tack Coat {0.10 Gal/SY) 45226 | SY | § 025§ 11,308.50 | § 0258 11,306.50 | $ 035$ 15,820.10 | § 0011}% 452.28
10 |Crack Filling Milled Surface 9 TON|§ 4,500.00 | $ 40,500.00 | & 800.00 | $ 7,200.00} % 500.00 | 4,500.00 | $ 5,500.00 | § 48,500.00
11 |Area Reflective Crack Treatment, Geotextile Pavement Interlayer 74,052 | SY | § 4.00 | § 296,208.00 | $ 2.6015% 192,535.20 | § 407 s 301,391.64 | § 4.50 | § 333,234.00
12 |Area Refiective Crack Treatment, Fiber Reinforced Membrane Interig 11,240 | SY { § 450§ 50,580.00 | § 400 % 44,560.00 | $ 410 (% 46,084.00 | $ 380§ 42,712.00
13 |Sidewalk, Concrete, 4 IN. 782 SY |$ 65.00 | & 51,480.00 | § 70.00 | § 55,440.00 { § 60.00 | § 47,520.00 } § 68.00 | $ 53,856.00
14 |Curb Ramp, Concrete 773 SY |§ 125.00 | § 96,625.00 | $ 125.00 | § 96,625.00 | & 136.00 | $ 105,128.00 | § 180.00 | § 139,140.00
15 |Curb and Gutter, Concrete 2,600 | LF |$ 45.00 | § 117,000.00 | $ 35.00 [ $ 91,000.00 | § 28.00 |8 72,800.00 | § 28.00 |8 75,400.00
16 |Topsoil and Mulched Seeding 228 SY |§ 15.00 | § 3,420.00 | $ 10.00 | § 2,280.00 | § 7108 1618801 % 16.00 | $ 3,648.00
17 |Casting, Furnish and Adjust to Grade 8 EA |8 500.00 | $ 4,000.00 | § 500.00 | $ 4,000.00 | § 500.00 | § 4,000.00 | 300.00 | § 2,400.00
18 |Casting Riser Ring 4 EA IS 50.00 | § 200,00} $ 125.00 | § 500.00 | § 400.00 | § 1,600.00 | $ 500.00 | 2,000.00
19 |Valve Box Top Section, Fumish and Adjust to Grade 6 EA |$ 250.00 | $ 1,500.00 | § 150.00 | § 800.00 | § 250.00 | § 1,500.00 | $ 350.00 | § 2,100.00
20 Valve Box Riser Ring or Adjust Ex. Screw Top 4 EA | § 50.00 | § 200.00 | $ 50.00 | $ 200.00 | $ 100.00 | § 400.00 | $ 500.00 | $ 2,000.00
21 |Traffic Loop Detector, Repair 44 EA |8 350.00 | § 15,400.00 | $ 385.00 | $ 16,940.00 | § 385.00 | $ 16,940.00 | $ 42000 | § 18,480.00
22 |Wireless Vehicle Detector, Remove & Reinstall 6 EA | § 300.00 | § 1,800.00 | § 485.00 | § 2,910.00 | $ 190.00 | § 1,140.00 | § 210.00 | § 1,260.00
23 |Traffic Detector Housing, Rehab 5 EA S 700.00 | § 3,500.001 & 625.00 | § 3,125.00 | $ 34000 | $ 1,700.00 | § 380.00 | § 1,800.00
24 [Line, Thermoplastic, Solid, Yellow, 4 IN. 10,379 | LF | % 0.55 | § 5,708.451 % 0.58 | $ 6,019.82 | § 058 | $ 6019828 0.70 | § 7,265.30
25 [Line, Thermopiastic, Broken, Yellow, 4 IN. (10-30 Skip) 100 LF |'$ 075(8 75.00|$ 0.58 | $ 58.00 | § 058 |8 58.001 % 2201% 220.00
26 |Line, Thermoplastic, Solid, White, 4 IN. 1,232 | LF |§ 0.551% 677.60 | 0.58 1% 714.56 | § 0.58 | § 714.56 | $ 1.00 | S 1,232.00
27 {Line, Thermoplastic, Broken, White, 4 IN. (10-30 Skip) 440 LF |8 07518 330.00 | § 058 |% 255.20 | § 0.58 % 255.20 | § 1108 484.00
28 jLine, Thermoplastic, Solid, White, 8 IN. 331 LF |$% 11018 364.101 1.25(§ 4137518 12518 413758 1.30 [ $ 430.30
29 |Line, Thermoplastic, Broken, White, 8 IN. (3-9 Skip) 30 LF | § 220§ 66.00 | § 125|8% 375018 1251% 37.50 | $ 13048 39.00
30 |Pavement Message Marking, Thermoplastic, ONLY 4 $ 100.00 | § 400,00 | $ 105.00 | § 420.00 | 5 105.00 | $ 420.00 | $ 200.00 | § 800.00
31 [Pavement Message Marking, Thermoplastic, R X R 4 EA|S 650.00 | § 2,600.00 | $ 25000 | § 1,000.00 | $ 250.00 | § 1,000.00 | § 700.00 | $ 2,800.00
32 |Pavement Message Marking, Thermoplastic, Lane indication Arrow 20 EA|S 100.00 | § 2,000.00 | & 85.00 | § 1,800.00 { § 85.00 | § 1,900.00 | § 180.00 | § 3,600.00
33 |Transverse Marking, Thermoplastic, Crosswalk, White, 6 IN. 7308 | LF §8 1.00 | $ 7,308.00 | $ 0.90|8% 6,577.201 % 0.90}58 6,577.20 | § 24018 17,539.20
34 |Transverse Marking, Thermaplastic, Stop Bar, White, 24 IN. 1938 | LF |$ 5.00|% 9,685.00 | $ 4758 9,210.25 1§ 47518 8,210.25 | $ 835§ 16,180.65
35 Marking, T) ic, Ct Line, Yeliow, 12 IN. | 132 LF |8 3.00($ 396.00 | § 2508 330.00 | § 250 (s 330.00 | $ 7.00 | § 924.00
36 |T Marking, T! ic, C h Line, White, 12 IN. 175 LF |8 300% 525.00 | § 2508 43750 | § 250§ 43750 | § 7.00 |3 1,225.00
37 |Sign Post, Square, 2, Reinforced Anchor Base 3150 | LF |§ 1200 |8 378.00| $ 16.00 | § 504.00 | $ 15.00 | § 472.50 | § 16.00 | § 504.00
38 |Sign, Sheet, Encapsulated Lens with Legend, 0.080 IN. Thickness 1875 | SF | § 12.00 | & 225.00| $ 21.00 |8 383758 14.00 | § 26250 | 15.00 | § 281.25
Total $ 2,003,708.80 | Total Base Bid [$ 1,592,654.48 | Total Base Bid |$ 1,645,686.57 | Total BaseBid |$ 2,264,724.48

Addendum No. 1 Yes Yes Yes

Addendum No. 2 Yes Yes Yes

Affidavit of Compliance Yes Yes Yes

Contractor’s Bid for Public Works - Form 96 Yes Yes Yes

Certification Regarding Unauthorized Aliens Yes Yes Yes

5% Bid Security Yes Yes Yes
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ATTACHMENT A

PROJECT DESCRIPTION

Des No: 2001326

Program: Local Roads and Bridges Matching Grants

Type of Project: HMA Overlay Minor Structural

L ocation:
Route Name From To
MAIN 8T 1270 FT WEST OF KENNH570 FT EAST OF KENNED
PRAIRIE AV MAIN ST RAMBLEWOOD DR
SOUTHMOOR AV AZALEA DR HART RD
BLUEBIRD LN TOWN BOUNDARY WOODWARD AV
MARTHA ST TOWN BOUNDARY IDLEWILD DR
PRAIRIEAV KENILWORTH AV RIDGE RD
5TH ST RIDGE RD DULUTH AV
DULUTHAV 5TH ST PARRISH AV
PULUTHCT DULUTH AV DEAD END
PARRISH AV LAPORTE ST STRONG ST
PARRISH CT DEAD END PARRISH AV
GRAND BLVD SYCAMORE AV GORDON DR
EDER AV GORDON DR KENNEDY AV
STRONG ST GORDON DR KENNEDY AV
ROSS ST GORDON DR KENNEDY AV
§TH ST 100TH ST 45TH ST
DELAWARE PKWY 97TH PL 45TH ST
97TH PL BTHST DELAWARE PL
98THST 5TH ST DEAD END
98TH PL 5TH ST DEAD END
99TH ST 5TH ST DEAD END
98TH PL 5TH ST DEAD END
LAKESIDE DR 5TH ST DELAWARE PL
LAKESIDE DR DELAWARE PL 5TH ST
ERIE ST 45TH ST 418ST ST
43RD ST KENNEDY AV 5TH 8T
WIRTH RD GRACE ST LIABLE RD




LINCOLN AV 5TH ST CAROLINA AV

CLOUGH ST KLEINMAN RD CLINE AV

O'DAY DR 418T ST 418TPL

42ND 8T O'DAY DR GRACE ST
Application ID: 8680

Ageneral scope/description of the Project is as follows: ~

Location of projects, by priority, is as follows:01: Main St, from 1270" west of Kennedy Av to 570
east of Kennedy Av.02: Prairie Av, from Main St to Ramblewood Dr.03: Southmoor Av, from
Azalea Dr to Hart Rd.04; Bluebird Ln, from Town Boundary to Woodward Av.05; Martha St, from
Town Boundary to Idlewild Dr.08: Prairie Av, from Kenilworth Av to Ridge Rd.07: 5th St, from

The maximum amount of state funds allocated to the Project is $1,000,000.00




INTERLOCAL COOPERATION AGREEMENT for the
PURCHASE and UTILIZATION of CONSTRUCTION,
SERVICES for MUTUAL BENEFIT CONNECTED with a
HIGHWAY IMPROVEMENT PROJECT

Whereas, Indiana Code 36-1-7-1, et seq., allows local government
entities to make the most efficient use of their powers by enabling them to
mutually purchase and utilize equipment, supplies and services for the mutual
benefit of each other;and

Whereas, The Town of Highland, through its Town Council
organized pursuant to and the Town of Schererville through its Town Council
organized under IC 36-5 et seq., Lake County, Indiana are political subdivisions
empowered by the aforesaid Interlocal Cooperation Act, as amended, with
authority to contract on behalf of each other on a basis of mutual advantage so
as to better provide public services and facilities at a lesser cost;and

Whereas,  The Town of Highland, through its Town Council and the
Town of Schererville through its Town Council all as participating entities now
desire to enter into an agreement constructed pursuant to IC. 36-1-7-1, et seq,,
with Highland’s Town Council, to provide for the ability to provide
construction services for the mutual benefit of the participating entities, and at a
shared cost;

Now Therefore, In consideration of the mutual terms, covenants, and
conditions set forth herein, the Town of Highland, by and through its Town
Council and the Town of Schererville by and through its Town Council hereby
agree as follows:

Section 1. DURATION.  The duration of this agreement shall be from
August 1, 2020 through July 31, 2021, provided said agreement is adopted by
Resolution by each of the governing boards of the relevant two aforesaid
political subdivisions as participating entities, prior to that date, or up to and
including July 31, 2021, and may be renewable each calendar year thereafter by
agreement of the parties, evidenced by passage of similar resolutions, should
the purposes of this agreement or Section 7 herein require it.

Section2. PURPOSE.  The purpose of this agreement is to authorize
and allow the Town of Highland through its Town Council to engage in
construction, reconstruction and improvement activities on behalf of the two
participating entities for the mutual benefit of the participating entities at a
substantial savings for the following services related to the Community
Crossings Grant Project involving the improvement of Main Street, 1,270’
west Kennedy Avenue to 570’ east of Kennedy Avenue (Main Street CCMG
Paving Project).



Section 3.  ADMINISTRATION and AUTHORITY DELEGATION.  This
agreement shall be administered through an enhanced entity comprised of the
Town of Highland’s Works Board, as defined by IC 36-1-2-24 (4). The powers of
the enhanced entity shall be as follows:

(@  The powers of the enhanced entity shall be exercised by the
Highland Works Board, as defined by IC 36-1-2-24 (4), and shall be construed to
include all powers directly granted it under IC 36-5 et seq., those powers
permitted under IC. 36-1-7-2 and only those powers exercisable by the
participating entities individually and deemed necessary to carry-out the
Improvement Project described in section 2 of this agreement.

(b)  Change orders will be provided for review and concurrence by all
participating entities. By adoption and approval of this agreement, the Town of
Schererville has consented to make review and concurrence a ministerial task
to be undertaken by a person or officer each will respectively authorize and,
once chosen, will be empowered to evidence review and concurrence on behalf
of the respective participating entity by letter transmitted to the Schererville
Works Board acting as an enhanced entity. The Town of Highland by and
through its Works Board, as defined by IC 36-1-2-24 (4), will finally approve all
change orders and its proper officers will evidence approval by their signatures.

Section4.  ACCOUNTS and FINANCE. This agreement hereby
delegates to the duly elected Clerk-Treasurer of the Town of Highland, the duty
to receive, disburse, and account for all moneys of this undertaking pursuant to
the terms of this agreement. The Clerk-Treasurer shall perform all usual duties
associated with the office and as required by law.

Section 5. TERMS. In consideration of the mutual promises contained
herein, it is further agreed as follows:

(@)  The Town of Schererville by and through its Town Council agrees
that the Highland Town Council, which is the municipal works under IC 36-1-
2-24, shall serve as an enhanced entity behalf of the two participating entities.
The enhanced entity shall provide administration and supervision over general
construction services related to the improvement project described herein. As
for those portions of the project related to public way resurfacing, and all other
improvement installation, the enhanced entity will carry-out administration
and supervision over general construction services on behalf of the
participating entities, according to specifications outlined in the project
specifications as drafted and duly approved for the improvement project
described herein;
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(b)  The Town of Schererville through its Town Council agrees and
shall contribute the amount of Thirty-one Thousand fourteen Dollars and 04/100
Cents ($31,014.04) to the Highland Works Board acting as an enhanced entity,
payable from its Community Crossings Matching Grant Fund to be payable
upon terms as the enhanced entity may direct, not later than September 1, 2020;

(c)  The Town of Highland through its Town Council agrees and shall
contribute the amount of Thirty-one Thousand fourteen Dollars and 04/100 Cents
($31,014.04) to the Highland Works Board acting as an enhanced entity,
payable from proper Fund or Funds of the Town as it may identify, to be
deposited in an appropriate fund, to be payable over the course of the project
not later than September 1, 2020;

(d)  Further, that the participating entities described in subdivision (c)
of Section 5 of this agreement consent to pay the amount herein identified and
any that may lawfully be incurred in consequence of this project as a pro-rata
share of the net amounts due, allowing for that portion of the contribution that
under the terms of the community crossings grant or otherwise, would be
otherwise reimbursable to each participating entity individually but will be
instead reimbursable to the enhanced entity;

(e) Still further, following the conclusion of construction herein, in
the event that costs are below the initial estimates used to determine the initial
contributions of the participating entities producing refunded savings, the
enhanced entity will make a “good faith settlement” with the participating
entities as an estimated pro-rata share of the net amounts due of the refunded
savings, after allowances;

() Still further, following the conclusion of construction herein
described, in the event that costs are above the initial estimates used to
determine the initial contributions of the participating entities producing
additional costs, the participating entities will contribute to the enhanced entity
as a pro-rata share of the net amounts due of the additional costs, as identified;

Section 7.  MEETINGS and GOVERNING LAW. In acting as an enhanced
entity, the Schererville Works Board, as defined by IC 36-1-2-24 (4) shall adhere
to and comply with all applicable laws governing its action when acting as a
Town Council;

Section8.  TITLE. Upon satisfactory completion and acceptance of the
project, the enhanced entity is dissolved, and those improvements of public
way and other infrastructure improved or installed in consequence of the Main
Street CCMG Paving Project described herein, become property of the
respective individual political subdivisions, to the extent those improvements

Interlocal Governmental Agreement page 3



lie within the particular lawful boundaries of the particular political
subdivisions, all according to governing law.

Section9.  COUNTERPARTS. This Interlocal Agreement may be
executed in several counterparts, each of which when so executed shall be
deemed to be an original, and such counterparts, together, shall constitute but
one and the same instrument, which shall be sufficiently evidenced by any such
original counterpart.

Section 10. RECORDING. Before this agreement takes effect, it must be
recorded with the Office of the Lake County Recorder. No later than sixty (60)
days after it takes effect and is recorded, the agreement must be filed with the

Office of the State Board of Accounts for audit purposes, all pursuant to 1.C. 36-
1-7-6.
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Participant Counterpart

EFFECTIVE DATE. This agreement shall be effective under Paragraph 1 of
this agreement after the same has been ratified by each of the participating
entities by Ordinance or Resolution all pursuant to I.C. 36-1-7-2.

IN WITNESS WHEREOF, the parties have caused this Interlocal Agreement
to be executed in their names and on their behalf as of the date first written
above.

TOWN of HIGHLAND, INDIANA
3333 Ridge Road, Highland, Indiana 46322-2089

By and Through its Town Council

Mark Schocke, President

Attest:

Michael W. Griffin, IAMC/ MMC/CPFA/ ACPFIM/CMO,
Clerk-Treasurer
Town of Highland, Indiana

Participant Execution Date:
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Participant Counterpart

EFFECTIVE DATE. This agreement shall be effective under Paragraph 1 of
this agreement after the same has been ratified by each of the participating
entities by Ordinance or Resolution all pursuant to I.C. 36-1-7-2.

IN WITNESS WHEREOF, the parties have caused this Interlocal Agreement
to be executed in their names and on their behalf as of the date first written

above.

TOWN of SCHERERVILLE, INDIANA
10 East Joliet Street, Schererville, Indiana 46375

By and Through its Town Council

Tom Schmitt, President

Attest:

Mike Troxel, Clerk-Treasurer
Town of Schererville, Indiana

Participant Execution Date:
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